
The Next Roar Administrative Alignment: Version August 3, 2026                

Chancellor’s Organizational Redesign 
Strategic Purpose: Aligns Executive Leadership, Organizational Strategy, and Resources to Advance Student Success and Institutional Excellence 

 

 
  
  
 
 

Chancellor

Provost and Vice 
Chancellor for 

Academic Affairs 

Vice Chancellor 
for Finance and 
Administration

Athletics 
Director

Vice Chancellor 
for Institutional 
Advancement

Vice Chancellor 
for Student 

Affairs
Chief of Staff Director of Title 

III
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Chief of Staff Organizational Redesign 
Strategic Purpose: Aligns Executive Operations, Strengthens Institutional Reputation, and Enhances Organizational Effectiveness 

 

 

Chief of Staff

Director of Integrated 
Marketing and 

Strategic 
Communications

Senior Marketing and 
Communications 

Manager

Instructional Content 
Designer

Publications and Print 
Services

Media and Public 
Relations

Public Information 
Writer

Director of 
Government Relations

Chancellor's Special 
Assistant for Strategic 
Initiatives and Events

Chief of Police and 
Public Safety

Director of Emergency 
Management 
Operations

Director of Integrity, 
Compliance, and Title 

IX
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Provost and Executive Vice Chancellor for Academic Affairs Organization Redesign 
Strategic Purpose: Integrates Enrollment, Academic Excellence, Research, and Student Success to Improve Educational Outcomes 

 

 

Provost and Executive 
Vice Chancellor for 
Academic Affairs

Associate Vice 
Chancellor for 
Research and 

Graduate Education

Director of Office of 
Sponsored Research 

Programs

Executive Director of 
Economic Research 
and Development 

Center

Director of Graduate 
Education and 

Continuing Studies

Associate Vice 
Chancellor for 

Enrollment 
Management

Director of 
Recruitment and 

Admissions

Director of 
Scholarships and 

Financial Aid

University Registrar

Associate  Provost of 
Student and Faculty 

Success

Director of Advising, 
Teaching and 

Learning

Executive Director, 
Center for Student 

Success and Academic 
Excellence

General Education

Academic Policy

Assistant Provost for 
Undergraduate 

Programs

Honor's College

Military Science

Director of 
Accessibility 
Resources11

Director of 
Undergraduate 

Research and Creative 
Inquiry

Director of 
International 

Programs

Deans

Dean of the School of 
Education

Dean of the School of 
Agriculture, Fisheries, 

Human Sciences

Dean of the School of 
Arts and Sciences

Dean of the School of 
Business

Director of John B. 
Watson Library 

Director, Office of 
Strategic Planning and 

Institutional 
Effectiveness 

Assessment and 
Accreditation 
Coordinator

Technology Systems 
Support

Data and Analytics 
Specialist

Institutional 
Effectiveness Training 
and Support Specialist
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Center for Student Success and Academic Excellence Organizational Redesign 
Strategic Purpose: Guides Students from Entry through the First Two Years, Strengthens Academic Momentum, and Improves Retention 

 

 
 

 
 
 
 

 

Executive Director of 
the Center for Student 
Success and Academic 

Excellence

Director of 
Undergraduate 

Academic Advising

Director of Student 
Success and Strategic 

Interventions

Director of First- and 
Second-Year 
Experiences

Director of Academic 
Achievement and 

Support
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Finance and Administration Organizational Redesign 
Strategic Purpose: Provides the Financial and Operational Infrastructure for Student Success and Institutional Growth 

 

 

Vice Chancellor for 
Finance and 

Administration

Associate Vice 
Chancellor for Finance 

and Administration

Controller

Budget Officer

Budget Specialist

Director of 
Procurement

Assistant Vice 
Chancellor for 

Enterprise Operations 
and Auxiliary Services

Dining Services

Bookstore

Parking and 
Transportation

Vending Services

Program/Project 
Specialist of Mail and 

Print Services

Director of Facilities 
Planning and 
Management

Director of Office 
Information 

Technology (CIO)

Director of Human 
Resources and 
Administrative 

Services
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Student Affairs Organizational Redesign 
Strategic Purpose: Enhances the Student Experience beyond the Classroom, Fosters Belonging and Leadership, and Improves Student Success 

 

 
 
 

Vice Chancellor for 
Student Affairs

Associate Vice 
Chancellor of Student 

Engagement and 
Professional Success

Director of Career 
Services

Coordinator of 
Campus 

Programming 

Director of Student 
Health and Wellness

Director of 
Counseling

Director of Health 
Clinic

Dean of Students

Director of Housing 
and Residence Life

Coordinator of 
Residential Education 

and Programming

Coordinator of Living 
and Learning 
Communities

Coordinator of 
Student Conduct and 

Community 
Standards
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Institutional Advancement Organizational Redesign 

Strategic Purpose: Expands Philanthropy, Alumni Engagement, and External Partnerships to Advance Student Success and Institutional Excellence 
 
 

 
 

Vice Chancellor for 
University 

Advancement

Senior Director of 
Development

Senior Major Gifts 
Officer

Corporate and 
Foundation Relations 

Officer

Gift Officer (Athletics)

Gift Officers (2-4) for 
Academic Schools

Director of Donor 
Relations and 
Advancement 

Operations

Associate for 
Administration/Fiscal 

Manager for 
Foundation Matters

Gift Processing

Director of Alumni and 
Affinity Engagement

Alumni Relations 
Officer


