UNIVERSITY
of ARKANSAS

AT PINE 3LV REQUEST FOR PROPOSAL
BID SOLICITATION DOCUMENT

SOLICITATION INFORMATION

Solicitation Number: UAPB A208 Solicitation Issued: December 1, 2025
Description: Executive Search Firm Type of Contract: Term
Agency: The University of Arkansas at Pine Bluff

SUBMISSION DEADLINE FOR RESPONSE

Bid Opening Date: | January 8, 2026 Bid Opening Time: | 11:00 a.m., CST

Deliver proposal submissions for this Request for Proposal to UAPB Procurement Office on or before the designated bid
opening date and time. In accordance with Arkansas Procurement Law and Rules, it is the responsibility of Prospective

Contractors to submit proposals at the designated location on or before the proposal opening date and time. Proposals

received after the designated bid opening date and time may be considered late and may be returned to the Prospective
Contractor without further review. It is not necessary to return "no bids" to UAPB.

DELIVERY OF RESPONSE DOCUMENTS

UAPB Warehouse

UAPB Procurement Department 1200 North University Drive

S UEE P.O. Box 4979 Nz Hazzard Gym/Annex Building
Pine Bluff, Arkansas 71601
1200 N. University Drive
Office of Procurement
Messenger:

Administration Bldg., Room 102
Pine Bluff, Arkansas 71601

Delivery providers, USPS, UPS, and FedEx deliver mail to UAPB street address on a schedule determined by each
individual provider. These providers will deliver to UAPB based solely on the street address. Prospective Contractors
assume all risk for timely, properly submitted deliveries. Late bids- bids enroute, bids left at locations other than
the Office of Procurement by special carrier or other will not be considered if they are not in the Office of
Procurement by or before the time as indicated on this IFB document as “Bid Opening Date and Time.”

Proposal’s Outer | Seal outer packaging and properly mark with the following information. If outer packaging of bid
Packaging: submission is not properly marked, the package may be opened for bid identification purposes.

e Solicitation number
e Date and time of bid opening
o Prospective Contractor's name and return address

THE UNIVERSITY OF ARKANSAS AT PINE BLUFF PROCUREMENT CONTACT INFORMATION

UAPB Official: Alisha Lewis Official Phone Number: (870) 575-8735
Email Address: lewisal@uapb.edu Official Fax Number: (870) 575-4647
UAPB Website: http://www.uapb.edu/administration/finance administration/purchasing/bids.aspx
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11

1.2

SECTION 1 - GENERAL INSTRUCTIONS AND INFORMATION

Do not provide responses to items in this section unless specifically and expressly required.

INTRODUCTION AND BACKGROUND

The University of Arkansas at Pine Bluff is issuing this Request for Proposal (RFP) to engage with demonstrated
expertise in higher education employment and executive search. The selected firm will assist the University in
identifying, encouraging, screening, and establishing a pool of qualified candidates for three (3) Dean positions.

The University is located in the heart of the Arkansas Delta region, UAPB is an 1890 Land- Grant Historically Black
College and University (HBCU) with a diverse population, competitive degree offerings, and distinguished faculty. For
more than 150 years, the University has fostered an environment of learning, growth, and productivity while providing
students with opportunities to advance academically and professionally. UAPB is the second-oldest public university
in Arkansas and the only public HBCU in the state. Its historic mission is to provide education in agriculture, the
mechanical arts, scientific and classical studies, and to help address economic, agricultural and community
challenges at the local, state and regional levels. seeks to hire well-qualified candidates who will be comprehensively
vetted for these senior level positions. UAPB offers more than 30 undergraduate and mater’s programs, as well as
the state’s only PH.D. in aquaculture and fisheries. The university’s bachelor's degree program in regulatory science
is designated Center of Excellence by the U.S. Department of Agriculture.

The selected firm must have experience in the successful placement of qualified candidates for senior level positions
in higher education. Success in recent Deans/Directors searches is preferred.

The University is committed to a fair, transparent, and competitive process that results in the selection of
exceptional academic leaders who will advance UAPB’s mission and strategic priorities.

CONTRACT TERM AND TERMINATION

The term (“Term”) of any resulting contract will commence as soon as possible or February 1, 2026 and continue
until either 1) the position is filled, or 2) January 31, 2027, whichever occurs first, unless terminated sooner as
provided for by contract or extended by mutual written agreement of the parties. UAPB may terminate this
Agreement without cause, at any time during the Term (including any renewal periods), by giving the other party
thirty (30) days advance written notice of termination. Additionally, in the event of non-appropriation of funds
necessary to fulfill the terms and conditions of this Agreement during any period of the Term (including any renewal
periods), the parties agree that this Agreement shall automatically terminate without notice.

a. If at any time the services become unsatisfactory, UAPB will give thirty (30) days written notice to the
contractor. If at the end of the thirty (30) day period the services are still deemed unsatisfactory, the
contract shall be cancelled by UAPB. Additionally, the contract may be terminated, without penalty, by
UAPB without cause by giving thirty (30) days written notice of such termination to contractor.

b. Upon award, the agreement is subject to cancellation, without penalty, either in whole or in part, if funds
necessary to fulfill the terms and conditions of this contract during any biennium period of the Term
(including any renewal periods) are not appropriated.

c. Inno event shall such termination by UAPB as provided for under this section give rise to any liability on
the part of UAPB, its trustees, officers, employees or agents including, but not limited to, claims related to
compensation for anticipated profits, lost business opportunities, unabsorbed overhead,
misrepresentation, or borrowing. UAPB’s sole obligation hereunder is to pay contractor for services
ordered and received prior to the date of termination.

The terms, conditions, representations, and warranties contained in the contract shall survive the termination of the
contract.
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1.3

14

1.5

1.6

1.7

SOLICITATION SCHEDULE

For informational purposes, a Solicitation Schedule is provided below; however, dates listed and noted
with an asterisk (*) are anticipated dates only and are subject to change at the discretion of the
University.

ACTIVITY DATE
RFP Release to Prospective Contractors December 1, 2025
Deadline for Prospective Contractor Questions December 11,02801?5’ 12:00 P.M.
Deadline for UAPB to respond to questions December 166%3.25’ 4:00 P.M.
Holiday Break — *University Closed* December 22’2(2)225_ January 4,
Proposal Due Date January 8, 2026, 11:00 A.M.
Evaluation Period January 12 — 16, 2026
ALC Review* TBD
Award Contract*® February 1, 2026

ISSUING AGENCY
UAPB, as the issuing office, is the sole point of contact throughout this solicitation process.

BID OPENING LOCATION
Bids will be opened at the following location:

UAPB PROCUREMENT OFFICE
1200 North University Drive, Admin. Bldg., Room 102
Pine Bluff, AR 71601

ACCEPTANCE OF REQUIREMENTS
A. A Prospective Contractor must unconditionally accept all requirements in the Requirements Section(s) of the
RFP to be considered a responsive Prospective Contractor.

B. A Prospective Contractor’s bid will be rejected if a Prospective Contractor takes exceptions to any
Requirements in the Requirements Section(s) of this RFP.

DEFINITION OF TERMS

A. The UAPB Procurement Official has made every effort to use industry-accepted terminology in this Bid
Solicitation and will attempt to further clarify any point of an item in question as indicated in Clarification of Bid
Solicitation.

B. Unless otherwise defined herein, all terms defined in Arkansas Procurement Law and used herein have the
same definitions herein as specified therein.

C. “Prospective Contractor” means a person who submits a bid in response to this solicitation.

D. “Contractor” means a person who sells or contracts to sell commodities and/or services.

E. The terms “Request for Proposal”’, “RFP”, “Bid Solicitation,” and “Solicitation “ are used synonymously in this
document.
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F. “Responsive proposal’ means a proposal submitted in response to this solicitation that conforms in all material
respects to this RFP.

G. “Proposal Submission Requirement” means a task a Prospective Contractor must complete when submitting a
proposal response. These requirements will be distinguished by using the term “shall” or “must” in the
requirement.

H. “Requirement” means a specification that a Contractor’s product and/or service must perform during the term
of the contract. These specifications will be distinguished by using the term “shall” or “must” in the requirement.

.  “UAPB” means the University of Arkansas at Pine Bluff. When the term “UAPB” is used herein to reference any
obligation of the university under a contract that results from this solicitation, that obligation is limited to UAPB
agency using such a contract.

J.  “University” or “Owner” Shall be interpreted to mean the University of Arkansas Board of Trustees acting
for and on behalf of the University of Arkansas at Pine Bluff

1.8 _RESPONSE DOCUMENTS
A. All proposals must be typewritten in single spaced, size 11 Arial or Times New Roman font on standard 8 %2 x
11 paper (larger paper is permissible for charts, spreadsheets, etc.) with appropriated binding and tabs that
index each section. Margins shall be set at 1” on all sided of the pages. Pages must be numbered.

1. The following items are Proposal Submission Requirements and must be submitted in the original
Technical Proposal Packet

a. Original signed Proposal Signature Page. (See Technical Proposal Packet.)
b. One (1) original hard copy of the proposal response which includes:

i.  Technical Proposal response to the information for Evaluation section included in the Technical
Proposal Packet. Proposal response must be in the English language.
i. Response to the Official Bid Price Sheet. Pricing must be proposed in the U.S. dollars and cents

c. One (1) original hard copy of the Official Bid Price Sheet. Pricing must be proposed in U.S. dollars
and cents.

2. The following items should be submitted in the original Bid Response Packet as a hard copy and as an
electronic copy, preferably on a flash drive and in PDF format.

a. One (1) copy of the Official Bid Price Sheet,
b. EO 98-04 Disclosure Form.
c. Copy of Prospective Contractor’'s Equal Opportunity Policy. (See Equal Opportunity Policy.)
d. Signed addenda, if applicable
e. W-9 Form
f.  Combined form for Boycotts and lllegal Immigrant Certification
3. DO NOT include any other documents or ancillary information, such as a cover letter or

promotional/marketing information.

B. Additional Copies and Redacted Copy of the Technical Proposal Packet and Official Bid Price Sheet
In addition to the original Technical Proposal Packet and the Official Bid Price Sheet, the following items
should be submitted.
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1. Additional Copies of the Technical Proposal Packet
a. Four (4) complete hard copy (marked “COPY”) of the Technical Proposal Packet.
b. One (1) electronic copy of the Technical Proposal, preferably on flash drive and in PDF format.
Do not send electronic copies via email on fax.
c. All additional hard copies and electronic copies must be identical to the original hard copy. In
case of a discrepancy, the original hard copy governs.
d. If UAPB requests additional copies of the proposal, the copies must be delivered within the
timeframe specified in the request.
2. Additional Copies of the Official Bid Price Sheet
a. Prospective Contractor should also submit one (1) electronic copy of the Official Bid Price Sheet,
preferably on a flash drive and in PDF format. Do not send electronic copies via email or fax.
i.  The Official Bid Price Sheet, including the hard copy and electronic copy, must be
separately sealed from the Technical Proposal Packet and should be clearly marked as
“Pricing”. Prospective Contractor shall not include any pricing in the hard copies or
electronic copies of their Technical Proposal Packet.

3. One (1) redacted (marked “REDACTED”) copy the original Technical Proposal Packet, preferably on a
flash drive and in PDF format. A CD will also be acceptable. Do not send electronic copies via email or
fax. (See Proprietary information.)

4. CLARIFICATION OF BID SOLICITATION
a. Submit any questions requesting clarification of information contained in this Bid Solicitation in writing via email
by 4:00 p.m., Central Time on or before 12/12/2025 to the UAPB official as shown on page one (1) of this Bid
Solicitation.

i. For each question submitted, Prospective Contractor should reference the specific
solicitation item number to which the question refers.

ii. Prospective Contractors’ written questions will be consolidated and responded to by
UAPB. If Prospective Contractor questions are unclear or non-substantive in nature,
UAPB may request clarification of a question(s) or reserves the right not to respond to
that question(s).

b. The Prospective Contractor should notify the UAPB official of any term, condition, etc., that precludes the
Prospective Contractor from submitting a compliant, responsive proposal. Prospective Contractors should note
that it is the responsibility of the Prospective Contractor to seek resolution of all such issues, including those
relating to the terms and conditions of the contract, prior to the submission of a bid.

c. Prospective Contractors may contact the UAPB official with non-substantive questions at any time prior to the
bid opening.

d. An oral statement by UAPB will not be part of any contract resulting from this solicitation and may not
reasonably be relied on by any Prospective Contractor as an aid to interpretation unless it is reduced to writing
and expressly adopted by UAPB.

e. Prospective Contractors entering into a contract with UAPB shall comply with all the terms and conditions
contained herein.

5. SUBCONTRACTORS
a. Prospective Contractor should complete, sign and submit the Proposed Subcontractors Form
included in the Bid Response Packet.

b. Do not attach any additional information to the Proposed Subcontractors Form.

c. The utilization of any proposed subcontractor is subject to approval by UAPB.
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1.14

1.15

6. PRICING

a.

Prospective Contractor(s) shall include all pricing on the Official Bid Price Sheet(s) only. If any
cost is not identified by the successful Contractor but is subsequently incurred in order to achieve
successful operation, the Contractor shall bear this additional cost. The Official Bid Price Sheet
is provided as a separate electronic file posted with this Bid Solicitation.

To allow time to review bids, prices must be valid for 90 days following the bid opening.

DO NOT submit any ancillary information not related to actual pricing on or with the Bid Price
Sheet.

7. PRIME CONTRACTOR RESPONSIBILITY

a.

b.

A single Prospective Contractor must be identified as the prime Contractor.

The prime Contractor shall be responsible for the contract and jointly and severally liable with
any of its subcontractors, affiliates, or agents to UAPB for the performance thereof.

8. INDEPENDENT PRICE DETERMINATION

A. By submission of this bid, the Prospective Contractor certifies, and in the case of a joint response, each
party thereto certifies as to its own organization, that in connection with this bid:

e The prices in the bid have been arrived at independently, without collusion.
e No prior information concerning these prices has been received from, or given to, a competitive
company.

B. Evidence of collusion warrants consideration of this bid by the Office of the Attorney General. All
Prospective Contractors shall understand that this paragraph may be used as a basis for litigation.

RESERVATION

This invitation does not commit UAPB to pay any cost incurred in the preparation of bids. Further, UAPB reserves
the right to accept or reject any or all bids or any part of a bid in the best interest of the agency. We futher reserve
the right to award this bid “All or None” whichever is in the best interest of the University to do so. Bids which fail
to comply fully with any provisions of the specifications and bid documents will be considered invalid and will not
receive consideration.

CAUTION TO PROSPECTIVE CONTRACTORS

a.

Prior to any contract award, address all communication concerning this Bid Solicitation through
UAPB official. UAPB will not be responsible for any oral explanations, assumptions or
interpretations about this bid. Submit a written request for an interpretation or correction
thereof not later than five (5) working days before the bid will be opened.

Do not alter any language in any solicitation document provided by UAPB.

Do not alter the Official Bid Price Sheet.

All official documents and correspondence related to this solicitation become part of the resultant
contract.

UAPB has the right to award or not award a contract, if it is in the best interest of the University to
do so.

As requested, provide clarification regarding Prospective Contractor’s bid response to UAPB.
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g. Qualifications and proposed services must meet or exceed the required specifications as set
forth in this Bid Solicitation.

1.16 REQUIREMENT OF ADDENDUM
1. Only an addendum written and authorized by UAPB will modify this Bid Solicitation.

2. An addendum posted within three (3) calendar days prior to the bid opening may extend the bid opening and
may or may not include changes to the Bid Solicitation.

3. The Prospective Contractor is expected to check the UAPB website,
http://www.uapb.edu/administration/finance administration/purchasing/bids.aspx, for any and all addenda up

to bid opening.

1.17 AWARD PROCESS
A. Successful Contractor Selection

1.18

1.

2.

Award will be made to the lowest-bidding, responsible Prospective Contractor on a/an (UAPB TYPE OF
AWARD) (LINE ITEM, ALL OR NONE, MULTIPLE CONTRACTOR ETC) basis.

B. Negotiations

1.

2.

If UAPB so chooses, negotiations may be conducted with the lowest-bidding Prospective
Contractor. Negotiations are conducted at the sole discretion of UAPB.

If negotiations fail to result in a contract, UAPB may begin the negotiation process with the next lowest-
bidding Prospective Contractor. The negotiation process may be repeated until the anticipated
successful Contractor has been determined, or until such time UAPB decides not to move forward with
an award.

C. Anticipation to Award

1.

Once the anticipated successful Contractor has been determined, the anticipated award will be posted on
UAPB website at http://www.uapb.edu/administration/finance administration/purchasing/bids.aspx.

The anticipated award will be posted for a period of fourteen (14) days prior to the issuance of a
contract. Prospective Contractors and agencies are cautioned that these are preliminary results only, and
a contract will not be issued prior to the end of the fourteen-day posting period.

UAPB may waive the policy of Anticipation to Award when it is in the best interest of the University.

It is the Prospective Contractor’s responsibility to check the UAPB website for the posting of an anticipated
award.

D. Issuance of Contract

1.

2.

Any resultant contract of this Bid Solicitation is subject to UAPB approval processes which may include
Legislative review.

The UAPB Procurement Official will be responsible for award, and the Provost and Vice Chancellor for
Academic Affairs or his/her designee will be responsible for administration and contract compliance.

INTERGOVERNMENTAL/COOPERATIVE USE OF COMPETITIVELY BID PROPOSALS AND CONTRACTS

In accordance with Arkansas Code Annotated § 19-11-249, any State public procurement unit may participate in
any contract resulting from this solicitation with a participating addendum signed by the Contractor and approved by
the chief procurement officer of the procurement agency issuing this solicitation.
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119 EQUAL OPPORTUNITY POLICY
A. In compliance with Arkansas Code Annotated § 19-11-104, OSP must have a copy of the anticipated
Contractor’s Equal Opportunity (EQ) Policy prior to issuing a contract award.

B. EO Policies should be included as a hardcopy accompanying the solicitation response.

C. Contractors are responsible for providing updates or changes to their respective policies, and for supplying EO
Policies upon request to other State agencies that must also comply with this statute.

D. Prospective Contractors who are not required by law by to have an EO Policy must submit a written statement
to that effect.

1.20 PROHIBITION OF EMPLOYMENT OF ILLEGAL IMMIGRANTS
A. Pursuant to Arkansas Code Annotated § 19-11-105, Contractor(s) providing services shall certify with OSP
that they do not employ or contract with illegal immigrants.

B. By signing and submitting a response to this Bid Solicitation, a Prospective Contractor agrees and certifies that
they do not employ or contract with illegal immigrants. If selected, the Prospective Contractor certifies that
they will not employ or contract with illegal immigrants during the aggregate term of a contract.

1.21 RESTRICTION OF BOYCOTT OF ISRAEL
A. Pursuant to Arkansas Code Annotated § 25-1-503, a public entity shall not enter into a contract with a
company unless the contract includes a written certification that the person or company is not currently
engaged in, and agrees for the duration of the contract not to engage in, a boycott of Israel.

B. This prohibition does not apply to a company which offers to provide the goods or services for at least twenty
percent (20%) less than the lowest certifying business.

C. By checking the designated box on the Bid Signature Page of the response packet, a Prospective Contractor
agrees and certifies that they do not, and will not for the duration of the contract, boycott Israel.

1.22 PAST PERFORMANCE
In accordance with provisions of State Procurement Law, specifically OSP Rule R5:19-11-230(b)(1), a Prospective
Contractor's past performance with the State may be used to determine if the Prospective Contractor is
“responsible”. Bids submitted by Prospective Contractors determined to be non-responsible will be rejected.

1.25 PUBLICITY
A. Do not discuss the solicitation nor your bid response, nor issue statements or comments, nor provide
interviews to any public media during the solicitation and award process.

B. Failure to comply with this Requirement may be cause for a Prospective Contractor’s bid to be rejected.

1.26 RESTRICTION OF BOYCOTT OF ENERGY, FOSSIL FUEL, FIREARMS AND AMMUNITIONS INDUSTRIES
In accordance with Ark. Code Ann. § 25-1-1002, Respondent hereby certifies to UA that Respondent: (a) is not
currently engaged in a boycott of the energy, fossil fuel, firearms, and ammunition industries; and (b) agrees for
the duration of any Contract not to engage in any boycott of the energy, fossil fuel, firearms or ammunition
industries. The preceding does not apply to: (i) a financial services provider as defined at Ark. Code Ann. § 25-1-
1001(8)(A), (ii) an agreement with a total potential value of less than $75,000, or (iii) a contract under which the
Contractor’s price for the goods or services is at least 20% less than the lowest certifying business.

1.27 CERTIFICATION OF NON-SCRUTINIZED COMPANY
The Respondent certifies that the government of the People’s Republic of China (“PRC”) does not wholly own the
Respondent or hold a majority interest in the Respondent. Respondent further certifies that the PRC does not own
or hold a majority interest in a for-profit parent company, subsidiary, or affiliate of Respondent, or in a subcontractor
to be employed by Respondent.
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1.28 RESERVATION

1.29

1.30

1.31

1.32

1.33

This proposal does not commit UAPB to pay any cost incurred in the preparation of proposals. Further, UAPB
reserves the right to accept or reject any or all proposals or any part of a proposal in the best interest of the
University. Proposals which fail to comply fully with any provisions of the specifications and proposal documents
will be considered invalid and will not receive consideration.

AGENCY EMPLOYEES AND AGENTS

Contractor shall be responsible for the acts of its employees and agents while performing services pursuant to
the terms of any Contract. Accordingly, Contractor agrees to take all necessary measures to prevent injury and
loss to persons or property while on the UAPB premises. Contractor shall be responsible for all damages to
persons or property on and off campus caused solely or partially by Contractor or any of its agents or
employees. Contractor’'s employees shall conduct themselves in a professional manner and shall not use
UAPB’s facilities for any activity or operation other than the operation and performance of services as herein
stated. UAPB reserves the right to deny access to any individual. The following conduct is unacceptable for
Contractor’s employees and agents: foul language, offensive or distasteful comments related to age, race,
ethnic background or sex, evidence of alcohol influence or influence of drugs, refusal to provide services
requested, refusal to make arrangements for additional services needed and general rudeness. Contractor shall
require standard criminal background checks on all employees of the Contractor’s business in advance of the
performance of any on-campus duties. Employees whose background checks reveal felony convictions of any
type are to be either removed from all support activities on the UAPB campus or reported to UAPB for review
and approval in advance of the performance of any on-campus duties.

TOBACCO FREE CAMPUS

Smoking and the use of tobacco products (including cigarettes, e-cigarettes, cigars, pipes, smokeless tobacco,
and other tobacco products), by students, faculty, staff, contractors, and visitors, are prohibited at all times on
and within all property, including buildings, grounds, and facilities, owned or operated by UAPB, including all
vehicles on UAPB property.

FUNDING OUT CLAUSE

If, in the sole discretion of UAPB, funds are not allocated to continue any resultant Contract, or any activities
related herewith, in any future period, then UAPB will not be obligated to pay any further charges for services,
beyond the end of the then current period. Contactor will be notified of such non-allocation at the earliest
possible time. No penalty shall accrue in the event this section is exercised. This section shall not be construed
so as to permit UAPB to terminate any Contract awarded in order to acquire similar service from a third party.

PERMITS/LICENSES AND COMPLIANCE

Contractor covenants and agrees that it shall, at its sole expense, procure and keep in effect all necessary
permits and licenses required for its performance of obligations under this RFP, and shall post or display in a
prominent place such permits and/or notices as required by law. Contractor is responsible is responsible for
compliance with all applicable laws and regulations, including but not limited to, OSHA requirements as well as
any Fair Labor Standards Act requirements pertaining to compensation of Contractors employees or
subcontractor (if any) working on the project; further, upon request, Contractors shall provide copies of all such
permits or licenses to UAPB.

CAMPUS RESTRICTIONS

Contractor shall not permit tobacco, electronic cigarettes, alcohol, or illegal drugs to be used by any of its
officers, agents representatives, employees, subcontractors, licensees, partner organizations, guests or invitees
while on the campus of UAPB. Respondents further agrees that it will not permit any of its officers, directors,
agents, employees, contractors, subcontractors, licensees, partner organizations, guests or invites to bring any
explosives, firearms or other weapons onto the campus of UAPB, except to the extent expressly permitted by
UAPB policies and the Arkansas enhanced concealed carry laws. Respondent shall not allow any of its officers,
directors, agents, employees, contractors, subcontractors, licensees, partner organizations, guests or invites
that are registered sex offenders to enter the campus of the University. Respondent agrees that it will not permit
any of its officers, directors, agents, employees, contractors, subcontractors, licensees, partner organizations,
guests or invitees who have been convicted of a felony involving force, violence, or possession or use of illegal
drugs to work on this campus. Respondent will fully comply with all applicable UAPB policies, and federal, state
and local laws, ordinances, and regulations.
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1.34

1.35

1.36

BACKGROUND CHECKS

Contractor shall be responsible to obtain and to pay for background checks (including, but not limited to, checks
for registered sex offenders) for all individuals performing any services related to this RFP on the UAPB
campus, whether on a paid or volunteer basis, in a manner requested by UAPB and consistent with procedures
established by UAPB for its background checks. No person may perform any duties or services for Contractor
on the UAPB campus under any circumstances whatsoever until a satisfactory background check has been
completed for each individual and copies furnished to UAPB.

NO ASSIGNMENT AND SUBLICENSING
Respondents may not assign or sublicense any resulting Contract without the prior written consent of an
authorized representative of UAPB as provide by UAPB’s Board of Trustee Policy.

BEST AND FINAL OFFER

UAPB reserves the right to request an official “Best and Final Offer” from Bid Respondents if it deems such an
approach is in the best of the institution. In general, the “Best and Final Offer” will consist of an updated cost
Proposal in addition to an opportunity for the Respondent to submit a final response to specific questions or
opportunities identified in subsequent discussions related to the original Proposal response submitted to UAPB.
If UAPB chooses to invoke a “Best and Final Offer” option, all responses will be re-evaluated by incorporating
the information as requested in the official “Best and Final Offer” document, including costs and answers to
specific questions presented in the document. The specific format for the official “Best and Final Offer” request
will be determined during evaluation discussions. The official request for a “Best and Final Offer” will be issued
by the UAPB Procurement Department.
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21

2.2

23

24

SECTION 2 — REQUIREMENTS

Do not provide responses to items in this section unless specifically and expressly required.

SCOPE OF WORK
The University of Arkansas at Pine Bluff (UAPB), a member of the University of Arkansas System seeks to contract
with a search firm to provide expert services in the recruitment of three (3) Dean positions:

1. Dean, School of Business and Management
2. Dean, School of Agriculture, Fisheries, and Human Sciences
3. Dean, School of Arts and Sciences

The selected firm must have experience in the successful placement of qualified candidates for senior level positions
in higher education. Success in recent Deans/Directors searches is preferred.

Through this RFP, UAPB seeks a partner who can:

Develop targeted recruitment strategies to attract diverse and highly qualified candidates.

Conduct proactive outreach to encourage interest from potential applicants nationwide.

Screen and evaluate applicants to ensure alignment with University standards and position requirements.
Build and maintain a candidate pool that supports timely and successful appointments.

O O O O

These positions report directly to the Provost/Vice Chancellor for Academic Affairs at The University of Arkansas at
Pine BIuff.

CANDIDATE QUALIFICATIONS
See Appendix A, B, and C for more details on the qualifications for these positions

SPECIFICATIONS AND DELIVERABLES
The selected firm will be required to provide the following deliverables as part of this RFP:

Implementation of the recruitment process

Advertising

Background Checks

Management of the recruitment process

Sharing all applications with search advisory committee

Candidate Pool List: A maintained roster of vetted candidates for each Dean position, updated regularly

throughout the search process.

Progress Updates: Reporting to University leadership detailing search status, challenges, and

recommendations.

8. Final Candidate Slate: A list of recommended finalists for each Dean position, accompanied by supporting
documentation and evaluation summaries.

9. Compliance Assurance: Confirmation that all recruitment activities adhere to applicable laws, University

policies, and confidentiality standards.

A o e

~

CONTRACTOR’S INSURANCE REQUIREMENT
A. Successful Contractor must provide and maintain during the life of the contract and any
renewals a certificate of insurance indicating the type and amount of insurance provided.
Insurance coverage is outlined under item #2.11 B this document.

1. The Certificate of Insurance shall be furnished to the University of Arkansas at Pine
Bluff prior to the issuance of the purchase order to commence services.
2. The policy shall be written by a Casualty Company authorized to do business in the
State of Arkansas. Company must have an A.M. Best Rating of “A” VIl or better.
3. The Certificate of Insurance shall show the agent’s signature, business name, address
and telephone number and be submitted to the UAPB Office of Procurement, prior to
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B.

contract award.

4. It must carry a 30-day notice of cancellation clause.

5. The certificate must be current and bare the name of the University of Arkansas
Board of Trustees acting on behalf of the University of Arkansas at Pine Bluff as the
Certificate Holder. It must also indicate in the description of the exact name of this
project and the amount bid which will indicate that this certificate is valid for this
project.

6. Inthe event that the bidder fails to maintain and keep in force product liability
insurance, commercial general liability insurance, automobile and worker’s
compensation insurance, the University shall have the right to cancel and
terminate the agreement immediately and without notice.

The bidder shall purchase and maintain such insurance as will protect him from claims

set forth which may arise out of or result from the bidder’s operation under this contract,
whether such operations be by himself or by anyone directly or indirectly employed by
any of them or by anyone for whose acts many of them may be liable.

Workers Compensation: As required by the State of Arkansas. Additionally, the Contractor shall maintain
Employer's Liability Insurance with a policy limit of not less than $100,000 each accident, $500,000 disease,
and $100,000 disease each employee.

Comprehensive General Liability, with no less than $1,000,000 each occurrence/$2,000,000 aggregate for
bodily injury, products liability, contractual liability, and property damage liability.

Comprehensive Automobile Liability, with no less than combined coverage for bodily injury and property
damage of $1,000,000 each occurrence.

25 PROPOSAL SUBMISSION REQUIREMENT:

All Proposals must contain the following information at a minimum and must be presented in format
stated in Section 1.8 — Response Documents:

1.

Unique qualifications and experience: Names and brief biographies of individuals performing the work,
organizational chart, and disclosure of other work commitments during the estimated duration of this
assignment.

References: At least three references directly relevant to the scope of this project, from projects
completed in the higher education sector within the last five years.

Current and projected workload: Description of existing commitments and capacity to undertake this
assignment.

Work elements: Detailed explanation of how tasks will be performed.
Project schedule: Allocation of effort and estimated completion date

Project cost summary: Including all cost elements requested for services. All pricing must be included in
the Official Price sheet in the Technical Package.
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PERFORMANCE BASED CONTRACTING

Service Criteria

Acceptable
Performance

Compensation / Damages

Adherence to University
Requirements

Reference standard
terms, conditions and all
articles of RFP

Termination of Contract: Reference Section 1.2 of RFP.
This termination clause will apply for insufficient performance
of services by contractor at the sole discretion of the University
of Arkansas at Pine Bluff

Scope of Services

Reference Sections 1 &

2 of RFP: Introduction,

Background, Scope, and
Requirements

Termination of Contract: Reference Section 1.2 of RFP.
This termination clause will apply for insufficient performance
of services by contractor at the sole discretion of the University
of Arkansas at Pine Bluff.

Specifications and
Deliverables

Reference Section 2.3 of
RFP: Specifications and
Deliverables

Termination of Contract: Reference Section 1.2 of RFP.
This termination clause will apply for insufficient performance
of services by contractor at the sole discretion of the University
of Arkansas at Pine Bluff

FAILURE TO PERFORM CONTRACTED SERVICES

As further described in any contract awarded, the selected contractor shall be liable to the University for any and all
damages incurred by the University as the result of the Contractor’s failure to perform the services required under the
contract including such services which may survive the explanation of the contract.

Such damages may include, but are not limited to:

1. Costs for University staff time and resources (including correspondence or technical programming costs)
required to address the selected contractor’s performance failures.

2. Any fees, costs, penalties or additional tax liability incurred by the University or its employees based on
the selected contractor’s failures to provide all services prescribed in this RFP in full compliance with
relevant laws and regulations.
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SECTION 3 — CRITERIA FOR SELECTION

Evaluation and Selection Process

It is the intent of UAPB to award a Contract to the Respondent(s) deemed to be the most qualified and
responsible firm(s), who submits the best overall Proposal based on an evaluation of all Proposal responses.
Selection shall be based on UAPB assessment of the Respondent’s ability to provide adequate service, as
determined by the evaluation committee elected to evaluate proposals. UAPB reserves the right to reject any
or all Proposals or any part thereof, to waive informalities, and to accept the Proposal or Proposals deemed
most favorable to UAPB. Where Contract negotiations with a Respondent do not proceed to an executed
Contract within a time deemed reasonable by UAPB (for whatever reasons), UAPB may reconsider the
Proposals of other Respondents and, if appropriate, enter into Contract negotiations with one or more of the
other Respondents. Proposals shall remain valid and current for the period of ninety (90) days after the due
date and time for submission of Proposals. Each Proposal will receive a complete evaluation and will be
assigned a score of up to 105 points based on the following items.

Selection of the successful contractor will be determined in committee by evaluation of several factors:
1. Preliminary Evaluation-assignment of tentative rating points by individual selection committee
member.
2. Final evaluation-assignment of final rating points by full selection committee.

Bidders should address each item listed as point scoring criterion in this section to be assured a complete
evaluation.

The following is a summary of evaluation factors with point value assigned to each. These, along with the
general requirements, will be used in the evaluation of vendor proposals.

A. History and Past Performance..........cccccciiiiiiiriecccccen s e e e eennas 30 PTS
Bidder must provide information to be used to evaluate the following:

o Executive placements: Number of executive higher education positions filled by the company
Tenure outcomes: Lengths of tenure for those executives.

e Project lead: Name, title/position, telephone number, and email address of the individual who
would have primary responsibility for the project resulting from this RFP

e Authorized agent: Name of the authorized agent within the company who will have primary
responsibility and final authority for the work under this proposed contract

B. Bidder’s Experience and references .........ccccoeicciiiiiinniccnssss e esesessnneanns 45 PTS

e Years of experience: Number of years the company has worked in higher education personnel
recruitment and placement

e References: At least three (3) references of higher education job placements withing the last ten
(10) years, including HBCUs. Each reference must indicate the year of placement, institution
name, contact information (phone and email) , and the person with whom the company worked.

e Company Overview: Historically and contemporary overview of the company’s work

e Supporting materials: Support literature, website address(es) and attachments to summaries.

C. 020 =3 Ao Y=Y 10/ (o = Y 30 PTS

The fee structure must be converted to dollars based on the anticipated number of hours of service and
must have a grand total to include all costing elements requested for the services the company will provide.
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Cost points shall be assigned as follows:

e To the bidder with lowest total cost offer for the Deans positions and who is both responsive and
responsible to all other terms and conditions of this bid shall receive 30 points.

¢ Remaining bids shall receive points in accordance with the formula below:
(a/b) (c)=d
a = lowest bid
b = second (third, fourth, etc.) lowest cost bid
¢ = maximum points for cost category

d = number of points allocated to bid

Total possible points for this proposal 105 PTS
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SECTION 4 — SOLICITATION TERMS AND CONDITIONS

e Do not provide responses to items in _this section.

4.1 ACCEPTANCE OF REQUIREMENTS
A. A Prospective Contractor's past performance with the State may be used to determine if the Prospective
Contractor is responsible (19 CAR § 1-401).

1. Proposals submitted by Prospective Contractors determined to be non-responsible will be rejected.
B. A single Prospective Contractor must be identified as the prime contractor.

1. The prime Contractor shall be responsible for the resulting contract and jointly and severally liable with
any of its subcontractors, affiliates, or agents to the State for the performance thereof.

C. By submission of a proposal, the Prospective Contractor represents and warrants:

1. That the prices in the proposal have been arrived at independently, without any collusion with another
competing Prospective Contractor.

a. Collusion violates Arkansas Procurement Law and can lead to suspension, debarment, and can be
referred to the Attorney General’s officer for investigation and appropriate legal action (Arkansas Code
Annotated § 19-61-403 and 19-61-702).

2. That the Prospective Contractor has not retained a person to solicit or secure the resulting contract upon
an agreement or understanding for a commission, percentage, brokerage, or contingent fee, except for
retention of bona fide employees or bona fide established commercial selling agencies maintained by the
Prospective Contractor for the purpose of securing business.

D. Prospective Contractor should not discuss the Solicitation or proposal response, issue statements or
comments, or provide interviews to public media during the Solicitation and award process.

E. Qualifications and services must meet or exceed the required Specifications as set forth in the Solicitation.

F. The University will not pay costs incurred in the preparation of a proposal.

4.2 GENERAL TERMS AND CONDITIONS

A. Payment and Invoice Provisions

a. Forward invoices to:

Accounts Payable/Controller’s Office
1200 North University Drive

Mail Slot 4984

Pine Bluff, AR 71611-2799

Phone: (870) 575-8912
accountspayable@uapb.edu

B. The Contractor shall invoice the University as required by the Department and should not invoice UAPB in
advance of delivery and acceptance of any goods or services (Arkansas Code Annotated § 19-4-1206).

1. The Contractor should invoice the agency by an itemized list of charges. UAPB’s purchase order number
and/or the contract number should be referenced on each invoice.
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C.

4.3

A

2. Payment will be made in accordance with applicable State of Arkansas accounting procedures upon
acceptance of goods and services by the Department.

3. Payment will be made only after the Contractor has successfully satisfied the Department as to the
reliability and effectiveness of the goods or services purchased as a whole.

Specifications, drawings, technical information, dies, cuts, negatives, positives, data, other such item furnished
by UAPB to the Contractor, or a combination thereof hereunder or in contemplation hereof or developed by the
Contractor for use hereunder shall:

1. Remain property of UAPB.

2. Be kept confidential as permitted or required by law.
3. Be used only as expressly authorized.
4

Be returned at the Contractor's expense to the F.O.B. destination point provided by the State, as
requested by the State.

a. The Contractor shall properly identify items being returned.

PROPRIETARY INFORMATION

The release of public records is governed by the Arkansas Freedom of Information Act (Arkansas Code
Annotated § 25-19-101 et. seq.).

Submission documents pertaining to the Solicitation become the property of UAPB and are subject to the
Arkansas Freedom of Information Act (FOIA).

In accordance with FOIA, and to promote maximum competition in UAPB competitive sealed proposals, UAPB
may maintain the confidentiality of certain types of information described in FOIA. Such information may include
trade secrets and other information exempted from public disclosure pursuant to FOIA.

Consistent with and to the extent permitted under FOIA, any Prospective Contractor may designate appropriate
portions of a proposal as confidential by submitting a redacted copy of the proposal. By so redacting any
information contained in the proposal, the Prospective Contractor warrants that, after having received such
necessary or proper review by counsel or other knowledgeable advisors, it has formed a good faith opinion that
the portions redacted are not considered public records under FOIA.

If a Prospective Contractor deems part of the information contained in a response not to be a public record, the
Prospective Contractor should submit one (1) complete copy of the submission documents from which any
proprietary or confidential information has been redacted in their proposal response. Except for the redacted
information, the redacted copy must be identical to the original copy, reflecting the same pagination as the
original and showing the space from which information was redacted.

The Prospective Contractor is responsible for identifying all proprietary information and for ensuring the
electronic copy is protected against restoration of redacted data.

The redacted copy will be open to public inspection under the FOIA without further notice to the Prospective
Contractor. If the State deems redacted information to be subject to a public record request under FOIA, the
State will endeavor to notify the Prospective Contractor prior to release of the redacted record.

UAPB has no liability to a Prospective Contractor with respect to the disclosure of Prospective Contractor’'s
confidential or proprietary information ordered by a court of competent jurisdiction pursuant to FOIA or other
applicable law.
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APPENDIX A
JOB DESCRIPTION

Dean, School of Business and Management

About the School of Business and Management

The School of Business and Management is home to two academic departments—the Department of
Accounting and the Department of Business Management—and the Master of Business
Administration (MBA) program. The School is dedicated to developing ethical, innovative, and resilient
business leaders prepared to excel in corporate, entrepreneurial, nonprofit, and government settings.

With a focus on applied learning, community impact, and global awareness, the School integrates
rigorous academics with experiential opportunities such as internships, undergraduate research, case
competitions, and industry partnerships. The School is also committed to fostering economic
development in the Arkansas Delta and beyond, advancing entrepreneurship, and preparing students
to contribute meaningfully to diverse workplaces and communities.

Primary Purpose of the Position

Reporting to the Provost and Vice Chancellor for Academic Affairs, the Dean of the School of Business
and Management serves as the chief academic and administrative officer of the School. The Dean
provides visionary leadership to ensure academic excellence, operational effectiveness, and external
engagement while advancing UAPB’s mission. This individual will champion innovation in curriculum
and pedagogy, cultivate industry and alumni partnerships, and position the School as a hub for
research, entrepreneurship, and workforce development.

Qualifications

e An earned doctorate in Business, Management, or a closely related discipline from an accredited institution.

e A distinguished record of teaching, research, and scholarly achievement meriting appointment as a tenured
full professor.

e Demonstrated leadership experience in higher education, preferably within a school or college of business.

e Experience in strategic planning, accreditation processes, and budgetary oversight.

e Exceptional communication and interpersonal skills, with the ability to engage diverse internal and external
stakeholders.

Preferred Qualifications

e Experience with Association to Advance Collegiate Schools of Business (AACSB) or other business school
accreditation processes.

e A proven record of cultivating external partnerships and securing philanthropic or grant support.

¢ Entrepreneurial mindset with demonstrated success in driving innovation in curriculum, research, or industry
engagement.

e Familiarity with online, hybrid, and experiential learning models.
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Key Responsibilities

The successful candidate will perform the following key duties and responsibilities within the academic
department.

Visionary and Strategic Leadership

Provide bold and future-focused leadership to advance the mission, reputation, and influence of the
School.

Lead the development, innovation, and continuous improvement of undergraduate, graduate, and
executive education programs.

Champion interdisciplinary collaboration across the University and with industry, government, and
community partners.

Ensure the School meets or exceeds accreditation standards, positioning it for national recognition.
Serve as the School's advocate within UAPB and in the broader business and academic
communities.

Student Success and Experiential Learning

Promote a student-centered culture emphasizing mentorship, leadership development, and
ethical decision-making.

Expand access to internships, entrepreneurial opportunities, study abroad, and community-
engaged learning.

Strengthen advising, retention, and graduation initiatives in collaboration with campus partners.
Support initiatives that enhance students’ career readiness and global competencies.

Academic and Operational Leadership

Recruit, support, and retain high-performing faculty committed to excellence in teaching, research, and
service.

Oversee curriculum development, assessment, and policies to ensure quality and relevance.

Manage academic operations including scheduling, program growth, and faculty development.
Promote shared governance, collaborative decision-making, and inclusive excellence.

Budgetary Management and Employee Development

Oversee the School’s budget with strategic alignment to institutional priorities.

Secure and steward external funding through grants, corporate partnerships, and philanthropy.
Advance alumni engagement to strengthen the School’s visibility and financial sustainability.
Support professional growth and development of faculty and staff.

Research, Innovation, and Entrepreneurship

Champion impactful, applied, and interdisciplinary research aligned with industry and societal
needs.

Encourage entrepreneurial thinking among faculty and students, positioning the School as a
driver of innovation.
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e Promote opportunities for student research, case studies, and applied projects that engage
regional and national businesses.

e Build strategic partnerships to strengthen UAPB’s role in economic development and business
innovation.

External Engagement and Visibility

Build and sustain relationships with business leaders, alumni, donors, and community partners.

Enhance the School’s reputation and visibility at the state, national, and global levels.

Represent the School at academic, professional, and public forums as a thought leader in business education.
Serve as a compelling spokesperson for the School’s mission, impact, and vision for the future.
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APPENDIX B
JOB DESCRIPTION

Dean, School of Agriculture, Fisheries and Human Sciences

About the School of Agriculture, Fisheries and Human Sciences

The School of Agriculture, Fisheries, and Human Sciences comprises three departments—
Agriculture, Aquaculture and Fisheries, and Human Sciences—that offer unique scholarly and career
pathways. The Department of Agriculture is a cornerstone of UAPB’s land-grant mission and
addresses global food systems through scientific research and practical training. The Department of
Aquaculture and Fisheries is the home to Arkansas’s only comprehensive aquaculture and fisheries
program in the University of Arkansas System, including cutting-edge research sites and labs. The
Department of Human Sciences features Arkansas’s only accredited human sciences program with
strengths in nutrition, family studies, hospitality, and consumer sciences. SAFHS excels in research:
millions in grant funding, statewide Extension through Cooperative Extension and outreach, and the
Evans-Allen and Aquaculture Center of Excellence programs. The School advances community
engagement, careers, and economic development across Arkansas’s rural and urban landscapes.

Primary Purpose of the Position

Reporting to the Provost and Vice Chancellor for Academic Affairs, the Dean provides visionary
leadership, strategic oversight, and bold execution across academic programs, research, Extension,
and outreach. This 12-month tenured role requires a leader who excels in internal operations (e.g.,
curriculum innovation, faculty development, budget stewardship, student achievement) and external
engagement (e.g., industry partnerships, fundraising, public service, global initiatives).

Qualifications

e FEarned doctorate in Agriculture, Fisheries, Human Sciences, or a related discipline from a regionally
accredited institution of higher education.

e Distinguished record in teaching, research, and service that merits a tenured appointment at the rank of

Professor.

Strong fiscal management skills and experiencing allocating capital to achieve strategic priorities.

Commitment to shared governance and collaborative engagement.

Demonstrated success in program innovation, teaching excellence, and student outcome improvement.

Proven ability to collaborate across university departments and system-level leadership while serving as an

effective communicator and relationship-builder with academic, industry, and governmental partners to

advocate for the school’s priorities and elevate its visibility.

Preferred Qualifications

e Prior experience in academic administration at a four-year institution of higher education.
e Record of securing and managing extramural research funding.

e Interdisciplinary teaching and research experience.
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e Technological proficiency to support instructional delivery, student engagement, and administrative
efficiency.

e Experience cultivating partnerships across institutional units and with external stakeholders.

e A leadership style that inspires performance, encourages innovation, and builds trust.

Key Responsibilities

The successful candidate will perform the following key duties and responsibilities within the
academic department.

Student Success and Experiential Learning

e« Champion a student-centered culture that advances academic achievement, personal
development, and career readiness.

« Expand high-impact experiential learning opportunities, including undergraduate and graduate
research, fieldwork, internships, international exchanges, and cooperative learning.

o Utilize data and analytics to strengthen student persistence, retention, four-year degree
completion, and postgraduation outcomes.

o Collaborate with Enrollment Management, Career Services, University College, and departmental
leadership to enhance student advising, onboarding, and success interventions.

e Ensure that all programs across SAFHS provide students with the academic rigor, applied
experience, and professional competencies to thrive in Arkansas’s evolving agricultural and human
sciences workforce.

Academic and Operational Leadership

e Provide strategic academic oversight for all degree programs across the departments of
Agriculture, Aquaculture and Fisheries, and Human Sciences, including new program development
aligned with labor market demand and land-grant mission.

« Lead a shared governance culture by reviewing, revising, and developing internal policies and
procedures that align with federal, state, and university regulations.

e Supervise department chairpersons and directors overseeing Evans-Allen Research, Cooperative
Extension, and International Programs.

e Foster a high-performance academic environment through the recruitment, mentorship, and
evaluation of faculty and staff.

e Serve as a member of the UAPB Dean’s Council and collaborate regularly with institutional leaders
to align academic priorities and promote interdisciplinary innovation.

« Maintain academic compliance and accreditation standards across all academic units within
SAFHS.

Budgetary Management and Employee Development

o Oversee and advocate for operating and personnel budgets, ensuring resource alignment with the
school’s strategic priorities.

o Serve as the designated institutional signatory for the Evans-Allen Research Program, Cooperative
Extension Program, and the 1890 Facilities Grant Program, ensuring compliance with fiscal and
operational requirements.
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Promote continuous professional growth for faculty and staff through internal development,
external training, and competitive research and extension support.

Allocate funding to expand sponsored research, grow externally funded initiatives, and strengthen
core operations.

Develop systems for performance accountability and data-informed decision-making throughout
the school.

Research and Extension

Provide strategic leadership for the School’s research and extension portfolio, integrating applied
research and outreach to address agricultural, environmental, and community development
challenges across Arkansas.

Strengthen SAFHS’s participation in USDA and 1890 land-grant research programs, particularly
the Evans-Allen and Aquaculture Research Centers.

Ensure high-quality execution of Cooperative Extension activities that translate university expertise
into meaningful outcomes for rural and urban communities.

Supervise faculty and administrators leading grant-funded initiatives in aquaculture, natural
resources, food security, family development, and youth programming.

Represent SAFHS in national research and extension forums, including the Association of 1890
Research Directors (ARD) and the Association of 1890 Extension Administrators (AEA),
advocating for federal and state support for 1890 initiatives.

External Engagement and Visibility

Cultivate strong relationships with agricultural and human sciences industries, producers,
community partners, and public agencies to promote applied research, workforce development,
and public engagement.

Partner with University Advancement and alumni networks to pursue fundraising, endowments,
and sponsored program opportunities in support of the school’s mission.

Elevate SAFHS’s visibility across Arkansas and nationally through strategic communication, media
engagement, professional association participation, and public testimony.

Represent the school in national, regional, and state forums to articulate its value, communicate
impact, and expand its influence as a leader in agricultural and human sciences education.
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APPENDIX C
JOB DESCRIPTION

Dean, School of Arts and Sciences

About the School of Arts and Sciences

The School of Arts and Sciences offers a dynamic array of undergraduate and graduate programs
across the humanities, social sciences, natural sciences, and mathematics. Home to the largest and
most diverse student enrollment at UAPB, the School prepares graduates to think critically,
communicate effectively, and engage responsibly in a global society. With departments spanning
disciplines such as biology, chemistry, English, political science, social and behavioral sciences, and
mathematics and computer science, the School supports both general education and specialized
pathways to careers in education, public service, health, law, and STEM industries. Faculty lead active
research programs and mentor students through hands-on learning experiences, external internships,
and scholarly engagement. As the intellectual heart of the university, the School of Arts and Sciences
plays a vital role in advancing UAPB’s mission of academic excellence, cultural enrichment, and
community impact.

Primary Purpose of the Position

Reporting to the Provost and Vice Chancellor for Academic Affairs, the Dean of the School of Arts
and Sciences serves as the chief academic and administrative officer of the School. The Dean
provides visionary leadership to ensure academic excellence, operational effectiveness, and external
engagement while advancing UAPB’s mission. This individual will champion innovation in curriculum
and pedagogy, cultivate industry and alumni partnerships, and position the School as a hub for
research, entrepreneurship, and workforce development.

Qualifications

e An earned doctorate from an accredited institution in a discipline housed within the School of Arts and
Sciences (e.g., humanities, social sciences, natural sciences, or mathematics).

e Minimum of three years in senior leadership experience (e.g., dean, associate dean, department chairperson,
director, or similarly ranked position) preferably at a four-year land-grant institution of higher education.

e A distinguished record of teaching, research, and scholarly achievement that merits a tenured appointment at
the rank of Professor.

e Strong fiscal management skills and experiencing allocating capital to achieve strategic priorities.

e Proven success as a strategic and innovative leader who can plan, articulate, and execute a comprehensive
vision for an academic unit.

e Commitment to shared governance and collaborative engagement.

e Demonstrated success in program innovation, teaching excellence, and student outcome improvement.

e Proven ability to collaborate across university departments and system-level leadership while serving as an
effective communicator and relationship-builder with academic, industry, and governmental partners to
advocate for the school’s priorities and elevate its visibility.
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Preferred Qualifications

Minimum of five years of academic administration experience at a four-year institution of higher education.
Evidence of the ability to leverage institutional assets and capabilities to advance the vision and mission of an
academic School, College, or department.

Experience with institutional or academic discipline-level accreditation processes.

A proven record of cultivating external partnerships and securing philanthropic or grant support.
Entrepreneurial mindset with demonstrated success in driving innovation in curriculum, research, or industry
engagement.

Familiarity with online, hybrid, and experiential learning models.

Technological proficiency to support instructional delivery, student engagement, and administrative
efficiency.

Experience cultivating partnerships across institutional units and with external stakeholders.

A leadership style that inspires performance, encourages innovation, and builds trust.

Key Responsibilities

The successful candidate will perform the following key duties and responsibilities within the academic
department.

Visionary and Strategic Leadership

Articulate a bold and future-focused vision that positions the School of Arts and Sciences as a
national leader in the academic discipline.

Lead the development, innovation, and continuous improvement of undergraduate, graduate, and
executive education programs.

Champion interdisciplinary collaboration across the University and with industry, government, and
community partners.

Ensure that the academic degree programs within the School meet or exceed accreditation
standards, positioning it for national recognition.

Serve as the School's advocate within UAPB and in the broader business and academic
communities.

Student Success and Experiential Learning

Promote a student-centered culture emphasizing mentorship, leadership development, and
ethical decision-making.

Expand high-impact experiential learning opportunities, including undergraduate and graduate
research, fieldwork, internships, international exchanges and study abroad, and community-
engaged learning.

Utilize data and analytics to strengthen student persistence, retention, four-year degree
completion, and postgraduation outcomes.

Collaborate with Enrollment Management, Career Services, University College, and departmental
leadership to enhance student advising, student onboarding, and student success interventions.
Ensure that all programs across the School provide students with academic rigor, experiential
learning, and professional competencies to thrive in today’s workforce.

Academic and Operational Leadership
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e Provide strategic academic oversight for all degree programs across the academic departments,
including new program development aligned with labor market demand and land-grant mission.

e lLead a shared governance culture by reviewing, revising, and developing internal policies and
procedures that align with federal, state, and university regulations.

e Develop and expand cutting-edge undergraduate and graduate programs that respond to local,
national, and global challenges.

e Champion faculty development initiatives that promote technology-enhanced teaching, research,
and digital scholarship.

e Foster partnerships with industry and technology leaders to create experiential learning and applied
research opportunities for students.

e Promote interdisciplinary collaboration that connects liberal arts with data science, artificial
intelligence, virtual and augmented reality, geographic information systems, and other forms of
digital innovation.

e Promote shared governance, collaborative decision-making, and inclusive excellence.

Budgetary Management and Employee Development

e Strong record in budget management, fiscal accountability, and resource allocation aligned with
strategic priorities.

e Ability to build high-performing faculty and staff teams, emphasizing professional growth and
performance accountability.

e Allocate funding to expand sponsored research, grow externally funded initiatives, and strengthen
core operations.

e Develop systems for performance accountability and data-informed decision-making.

e Demonstrated ability to leverage data-informed decision-making to improve programs, student
outcomes, fiscal responsibility, and institutional reputation.

e Secure and steward external funding through grants, corporate partnerships, and philanthropy.

e Advance alumni engagement to strengthen the School’s visibility and financial sustainability.

Research, Innovation, and Entrepreneurship

e Provide strategic leadership for the School’s research and innovation portfolio, supporting empirical
and applied research that addresses challenges across Arkansas.

e Champion applied and interdisciplinary research aligned with industry and societal needs.

e Expand research productivity, secure competitive federal and state grants, and grow industry-
sponsored research partnerships.

e Encourage entrepreneurial thinking among faculty and students, positioning the School as a driver
of innovation.

e Promote opportunities for undergraduate and graduate student research and applied projects that
engage regional and national businesses.

e Build strategic partnerships to strengthen UAPB’s role in economic development and business
innovation.

External Engagement and Visibility

e Cultivate strong relationships with businesses, industries, community partners, and public agencies
to promote workforce development and public engagement.
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e Partner with University Advancement and alumni networks to pursue fundraising, endowments,
and sponsored program opportunities in support of the School’s mission.

e Elevate the School of Arts and Sciences visibility across Arkansas, nationally, and globally through
strategic communication, media engagement, professional association participation, and public
testimony.

e Approach external relationships as a custodian of opportunity, advocating for transformative
partnerships that turn concepts into practice and ideas into measurable impact.

e Represent the School in international, national, regional, and state forums to articulate its value,
communicate impact, and expand its influence as a leader in higher education.
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ETHICAL STANDARDS

Please read carefully

Ethical Standard Law

The following sections of this request for proposal reference sections within the “Arkansas Ethics in Public
Contracting Laws” found in Arkansas Code Annotated (ACA), Sections 19-11-701 et seq. definitions used in
this law can be found in Section 19-11-701 of the statues. “It shall be a breach of ethical standards for a person
to be retained, or to retain a person, to solicit or secure a University/State contract upon any agreement or
understanding for a commission, percentage, brokerage or contingent fees, except for retention of bona fide
employees of bona fide established commercial selling agencies maintained by the contractor for the purpose
of securing business.” Any violation of this ethic statement can result in the cancellation of any contract with
the University.

Conflict of Interest

No official or employee of Arkansas State University and no other public official of the State of Arkansas or the
Federal government shall participate directly or indirectly in any proceeding or application; request for ruling or
other determination; claim or controversy; or other particular matter pertaining to any contract or subcontract,
and any solicitation or proposal thereto in which, to the employee’s knowledge.

A. The employee or any member of the employee’s immediate family has a financial interest.

B. A business or organization has a financial interest in which business or organization the employee or
any member of the employee’s immediate family has a financial interest; or;

C. Any other person, business, or organization with whom the employee, or any member of the
employee’s immediate family is negotiating or has an arrangement concerning prospective
employment. Direct or indirect participation shall include but not limited to involvement through
decision, approval, disapproval, recommendation, preparation of any part of a procurement standard,
rendering of advice, investigation, audit, or in any other capacity.

D. Where an employee or any member of the employee’s immediate family holds a financial interest in a
blind trust, the employee shall not be deemed to have a conflict of interest with regard to matters
pertaining to that financial interest, provided that disclosure of the existence of the blind trust has been
made to the Director of the Department of Finance and Administration.

Warranty against Broker’s Fee

The contractor warrants that it has not been retained or retained a person to be retained, to solicit or secure a
State contract upon agreement or understanding for a commission, percentage, brokerage, or contingent fee,
except for retention of bona fide employees or a bona fide established commercial selling agencies maintained
by the contractor for the purpose of securing business. For breach or violation of this warranty, the University
shall have the right to annul this contract without liability or, in its discretion, to deduct from the contract price or
consideration, or otherwise recover the full amount of such fee, commission, percentage, brokerage fee, gifts,
or contingent fee.

Offer of Gratuities or Kickbacks

It shall be a breach of ethical standards for a person to be retained or to retain a person, to solicit or secure a
State contract upon an agreement or understanding for a commission, percentage, brokerage, or contingent
fee, except for retention of bona fide employee, or bona fide established commercial selling agencies
maintained by the contract for the securing business.

It is a breach of ethical standards for any payment, gratuity, or gratuity, or offer of employment to be made on
behalf of a subcontractor under a contract to the prime contractor or higher tier subcontractor or any person

Page 28 of 30



Bid Solicitation Document Solicitation No. UAPB A208

associated therewith, as an inducement for the award of a subcontractor or order. Any contract arising from
this procurement may be terminated by the University if it is determined that gratuities of any kind were either
offered to or received by any of the aforementioned officials or employees from the offeror, his agent, or

employee.

Employment of State Personnel

A. Contemporaneous Employment Prohibited. It shall be a breach of ethical standards for any employee
who is involved in procurement to become or be, while such an employee, the employee of any party
contracting the State agency by which he employee is employed.

B. Restrictions on Former Employees in Matters Connected with their Former Duties.

1.

Permanent disqualification of Former Employee Personally involved in a particular matter, It
shall be a breach of ethical standards for a former employee knowingly to act as a principal or
as an agent for anyone other than the State in connection with any:

Judicial or other proceeding application, requests for a ruling, or other determination.
Contract;

Claim;

Charge or controversy, to knowing act as a principal or an agent for anyone other than
the State in matters, which was within the former employee’s official responsibility,
where the State is a party or has a direct substantial interest.

oow

C. One (1) year representation regarding matters for which a former employee was officially responsible. It
shall be a breach of ethical standards for any former employee, within (1) year after cessation of the
former employee’s official responsibility in connection with any:

1)

2)

3)

4)

Judicial or other proceeding, application, requests for a ruling, or other determination.

Contract;

Claim;

Charge or controversy, to knowingly act as a principal or an agent for anyone other than the
State in matters, which was within the former employee’s official responsibility, where the State
is a party or has a direct substantial interest.

D. Disqualification of Partners
When Partner is a State Employee. It shall be a breach of ethical standards for a person who is a
partner of an employee knowingly to act as a principal or as an agent for anyone other than the State in
connection with any:

a)
b)
c)
d)

e)

Judicial or other proceeding, application, request for a ruling, or other determination.

Contract;

Claim;

Charge or controversy, to knowingly as a principal or as an agent for anyone other than the
State in matters which were within the former employee’s official responsibility, where the State
is a party or has a direct and substantial interest.

When Partner is a Former State Employee. It shall be a breach of ethical standards for a partner
of a former employee to knowingly act as an agent for anyone other than the State where such
former employee is barred under Subsection (B) of this Section.

E. Selling to State After Termination of Employment if Prohibited.
3.

It shall be a breach of ethical standards of any former employee, unless the former employee’s
last annual salary did not exceed ten thousand five hundred dollars ($15,000) to engage in
selling or attempting to sell commodities or services to the State of one (1) year following the
date employment ceased. The term “sell” as used herein means signing a bid, proposal, or
contract; negotiating a contract; contracting any employee for the purpose of obtaining,
negotiating, or discussing changes in specification, price, cost allowances, or other terms of a
contract; settling disputes concerning performance of a contract; or any other liaison activity with
a view toward the ultimate consummation of a sale although the actual contract therefore is
subsequently negotiated by another person; provided, however that this Section is not intended
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to preclude a former employee from accepting employment with private industry solely because
the former employee’s employer is a contractor with the State. This Section is not intended to
preclude an employee, a former employee, or a partner of an employee or former employee from
filing an action as a taxpayer for alleged violations.
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